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Mergers & Acquisitions 
Merger and acquisition activity is booming in the current ªindustry consolidationº stage of the expanding economy. 
These Merger & Acquisition opportunit ies also present numerous IT infrastructure challenges. As many companies 
have learned the hard way, considerable time, money and effort can be lost trying to integrate disparate financial and 
operating systems. The benefits of the merger or acquisitions can be significant, and so are the challenges to actually 
achieving the synergies that were initially envisioned. The various relationships for the venture face unforeseen 
problems and unintended consequences in endeavoring to reach their maximum efficiencies. The technical complexi-
ties of integrating disparate information infrastructures are compounded by the digital technology requirements and 
security concerns of each partner. 

Until now, the industry has lacked a viable integration solution across multiple disciplines and data stores. Stone 
Bond's  Enterprise Enabler• (EE) represents a dramatic leap in integration technology, providing intelligent connectivity 
for business or asset consolidations. 

ªEnterprise Enabler streamlines and facilitates that merger and acquisition process with fast and 
economical IT infrastructure integration between business partners or assets.º

Rapid Real-Time  Integrat ion
Enterprise Enabler rapidly integrates diverse IT infrastructures and operating systems, compressing the time it takes to 
consolidate financial and operations reporting. This ªplug-and-play º framework easily connects systems while support -
ing a variety of process and security requirements. Data frequently is maintained in disparate systems, which impacts 
the ability to access financial and product ion information needed to make effective, timely decisions. Rapid and 
economical integration of an asset's production and financial reporting systems can increase the asset's value to a 
prospective buyer.

Enterprise Enabler employs a new and fundamentally different integration 
technology, quickly connecting field production systems to back-off ice ERP 
systems such as SAP, Oracle, Microsoft and legacy financial systems. 
Performing complex many-to- many data mapping, unit conversions and 
calculations, EE also automates other data manipulation, which becomes 
especially critical when  sources of data reside in multiple repositories and 
businesses. 

Easy Work Process  Col laboration
Mergers and acquisitions often challen ge management due to the differences 
in work processes between departments and businesses. Enterprise Enabler 
quickly and easily consolidates collaborat ive work processes. Changing, 
adding and documenting work processes are fast and efficient with EE's 
straightforward ªdrag-and-dropº graph ical interface. Enterprise Enabler also 
can launch specified business processes, such as notification  and reports, 
based on events or conditions. By automating these functions, EE can 
eliminate redundant data entry and the associated cost and delays that occur 
with rekeying information into m ultiple backoffice systems. 

ªMerging companies create agility by rapidly consolidating financial reporting, operating systems and work processes through 
Enterprise Enabler.º

Data Integri ty & Secur ity  
Securing the exchange of information between companies and departments is a high priority in the merger and acquisition environment. Enterprise 
Enabler is the cornerstone of an effective security framework It rapidly integrates identity and access management systems with other enterprise 
applications without custom adapters, monitors data and systems throughout the integrated framework for data integrity and reliability, and launches 
processes and notifications based on anomalies in data or Sources EE's intelligent ªnervous systemº retains an audit record of changes, support ing 
security policies and preventing users from later denying unauthorized transactions or tampering. In addit ion, Enterprise Enabler provides 
encryption/decryption of sensitive information, further strengthening IT infrastructure security. 

ªSecuring information exchange between companies and departments in a merger and acquisition environment requires an 
intelligent solution like Enterprise Enabler at the core of the IT infrastructure.º   

·  Rapidly integrates diverse IT infrastrtures   
 and operating systems

·  Consolidates financial and operations   
 reporting fast

·  Facilitates integrated collaborative   
 work processes

·  Secures data flow and integrity 

·  Eliminates data entry errors and delays

·  Automates complex data manipulation   
 and business processes

·  Enables more effective and timely decisions
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